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1. AGENCY BACKGROUND

The Philippine Deposit Insurance Corporation (PDIC) is a government
instrumentality created by virtue of Republic Act No. 3591, as amended, to
provide protection to the depositors of banks in the Philippines through
deposit insurance and the promotion of sound banking practices. It also acts
as the statutory receiver/liquidator of banks ordered closed by the Monetary
Board of the Bangko Senftral ng Pilipinas.

2. BIDS AND AWARDS COMMITTEE (BAC)

The Bids and Awards Committee is the sole and final authority in the entire
bidding process. It is responsible for the determination of the eligibility of
prospective bidders, the conduct of bidding, the evaluation of bids, post-
qualification of the lowest calculated bid, and for recommending the award
of the contract to the bidder with the lowest calculated responsive bid. The
decision of the BAC is final and binding.

3. TECHNICAL SPECIFICATIONS/TERMS OF REFERENCE

(see: ANNEX A)

4. INVITATION TO BID

PDIC, thru the BAC, invites interested bidders to participate in the .
procurement project described hereunder:

Project Procurement of Loans Monitoring System
(LMS)

Approved Budget for the P 12,000,000.00

Contract (ABC)

Source of Funding 2014 Corporate Budget

Contract Duration 6 months

Minimum Quulifications of The prospective bidder must

the Bidder
have at least five (5) years experience
in the business reckoned from the date
of the opening of bids;
/7
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- be able to demonstrate an operational
system/set up which shall accordingly
be evaluated during the post-
qualification process;

- have completed at least two (2] LMS
implementation, one of which is local;

- have a team member with at least five
(5) years experience in Loans

Management.

Availability of the Starting _March 06, 201k (Thursday)
Instructions to Bidders and BAC Secretariat
the Technical Philippine Deposit Insurance Corporation
Specifications/Terms of 6t Floor, SSS Makati Building
Reference Ayala Avenue cor. V. A, Rufino Street

Makati City
Pre-bid Conference March 1k, 2014 (Friday), 10:00 A.M.

6th.Floor, ASG Conference Room, SSS Building
Ayala Avenue cor. V. A. Rufino Street

Makati City

Deadline for the Submission | Until 9:30 A.M., _ March 28, 2014 (Friday)

of Bids (Opening of Bids Ground Floor, SSS Makati Building

shall immediately follow) Ayala Avenue cor. V. A, Rufino Street )
Makati City

Cost of Bidding Documents | P 12,000.00

The eligibility screening of bidders, the evaluation of bids, and the awarding
of confract shall be governed by Republic Act No. 9184 (RA 9184), its
Implementing Rules and Regulations (IRR), and all other relevant issuances by
the Government Procurement Policy Board (GPPB).

The criteria for eligibility check, examination and evaluation of bids, and post-
qualification shall be on a non-discretionary “pass/fail” basis. Notwithstanding
the eligibility of a prospective bidder, PDIC reserves the right to review its
qualifications at any stage of the procurement process if PDIC has
reasonable grounds to believe that a misrepresentation has been made by
said prospective bidder, or that there has been a change in the prospective
bidder's situation from the time it submitted its eligibility requirements.

/7
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Only bidding documents actudlly issued by and purchased from PDIC shall
be the bases for the acceptance of bids (see: Sec. 17.4, of the IRR of RA
9184). For this purpose, payment for the cost of bidding documents shall be
made to the Treasury Department at 8% Floor, SSS Building, Ayala Avenue,
Makati City, prior to, or simultaneous with the submission of bids. Bidding
documents not paid for as of the deadline for submission of bids are deemed
not received and shall not be considered for evaluation. (see: Sec. 17.4 and
17.5 of the IRR of RA 9184)

PDIC reserves the right to accept or reject any or all bid proposals, or declare
the bidding a failure, or not award the contract, or suspend or cancel this
procurement project at any time. PDIC makes no assurance that a contract
shall be entered into as a result of this invitation. Furthermore, PDIC assumes
no responsibility whatsoever to compensate or indemnify bidders for any
expenses incurred in the preparation of their respective bids.

PDIC shall in no case be held responsible or liable for any and all costs
associated with the bidders’ participation in the bidding process regardiess of
its results.

S. WHO MAY BE ELIGIBLE TO BID
The following service providers shqll be eligible to participate in the bidding:

¢ Filipino citizens or sole proprietorships owned by Filipino citizens;

e Partnerships duly organized under the laws of the Philippines, and of
which at least sixty percent (60%) of the interest belongs to citizens of
the Philippines;

e Corporations duly organized under the laws of the Philippines, and of
which at least sixty percent (60%) of the outstanding capital stock
belongs to citizens of the Philippines;

o Cooperatives duly organized under the laws of the Philippines, and of
which at least sixty percent (60%) belongs to citizens of the Philippines;
or

e Bidders forming themselves into a joint venture, i.e., a group of two (2)
or more bidders that intend to be jointly and severally responsible or
iable for a particular contract: Provided, however, that Filipino
ownership or interest of the joint venture concerned shall be at least
sixty percent (60%). Please note additional eligibility requirements for a
joint venture specified in Section 6.1.A.4; and

7

Foreign bidders may be eligible to participate only if the laws and regulations
of their respective countries grant reciprocal rights and privileges to citizens,
corporations or associations of the Philippines.

/7
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6. ELIGIBILITY REQUIREMENTS

6.1

The capabilities or resources of a prospective bidder shall be initially
assessed (subject to post-qualification) in order to determine if it meets
all eligibility requirements. Its eligibility shall be based on the submission
of clear hard copies of the following documents:

A. Legal Documents

1.

Registration Certificate issued by the Securities and
Exchange Commission (SEC) for corporations, Department
of Trade and Industry (DTl) for sole proprietorships, or the
Cooperative  Development  Authority (CDA) for
cooperatives.

If a foreign bidder:

a. equivalent and duly-authenticated documents issued
by its country; and

b. if necessary, an English translation certified by the
appropriate embassy or consulate in the Philippines.

in the case of a corporation or cooperative, a NOTARIZED
Secretary's Certificate (Bid Form No. 1.1), or, in the case of
a partnership or joint-venture, a NOTARIZED Partnership-
Joint Venture Certificate (Bid Form No. 1.2)

2014 Mayor's permit issued by the city or municipality
where the principal place of business of the prospective
bidder is located.

in case of a joint venture, a valid joint venture agreement
(JVA), if the joint venture is already in existence. In the
absence of a JVA, duly NOTARIZED statements from all
potential joint venture partners stating that they will enter
into a JVA and abide by the provisions thereof in the
instance that the bid is successful. Failure to enter into a
joint venture in the event of a contract award shall be a
ground for the forfeiture of the bid security. Each partner of
the joint venture shall submit the required legal documents
stated herein. As regards the technical and financial
eligibility documents, the submission of at least one (1) joint
venture partner shall constitute compliance.

/
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B. Technical Documents

1.

Statement of all ongoing and completed government and
private contracts for the years 2009, 2010, 2011, 2012 and
2013 - including contracts awarded but not yet started,
whether or not similar in nature and complexity to the
contract to be bid, excluding contracts with PDIC, if any.
(Bid Form No. 2)

The prospective bidder must have completed, within the
period 2009 - 2013, a single contract that is similar o the
contract to be bid and whose value, adjusted to current
prices using the National Statistics Office (NSO) consumer
price indices, is _at least 50% of the ABC, excluding
contracts with PDIC, if any. A contract shall be considered
“similar" to the contract to be bid if it involves goods or
related services of the same nature and complexity as that
which is the subject of this procurement project.

The bidder must have completed within the period 2009 to
2013 at least two (2) LMS implementation, one of which is
local.

A

C. Financial Documents

1.

Audited financial statements (Auditor's Opinion/Certificate,
Balance Sheet and Income Staiement) stamped
“received” by the Bureau of Internal Revenue (BIR) or its
duly accredited and authorized institutions for Tax Year
2012, showing among others, the prospective bidder’s total
and current assets and liabilities.

The prospective bidder's computation of its Net Financial
Contracting Capacity (NFCC), which must at least be
egual to the ABC, or a commitment from a Universal or
Commercial Bank to extend to it a credit line if awarded
the contract to be bid (CLC), which shall be at least equal
to 10% of the ABC.

The NFCC shall be calculated in the following manner:

NFCC = (current assets minus current liabilities) (K)
minus the value of all outstanding works or
uncompleted portions of the projects under on-going
contracts, including awarded confracts yet to be
started coinciding with the contract to be bid.

/
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6.2

Where: K = 10 for a contract duration of one (1)
year or less, 15 for a contract duration of more
than one year up to two years.

If the CLC is issued by a foreign Universal or Commercial
Bank, it shall be confirmed or authenticated by a local
Universal or Commercial Bank.

If only one bidder responds to the Invitation to Bid, PDIC may recognize
the same provided it is found to be eligible.

7. RESPONSIBILITY OF A PROSPECTIVE AND/OR ELIGIBLE BIDDER

7.1

7.2

7.3

7.4

A prospective and/or eligible bidder, and its representative, shall be
responsible for:

a. carefully examining all bidding documents;

b. understanding and acknowledging all conditions affecting the
implementation of the contract;

c. having made aon estimate of the resources and/or facilities
available and necessary for the contract to be bid; and

d. requesting for any clarification regarding the bidding documents,
or any part thereof.

It shall be the sole responsibility of the prospective bidder to determine
and inquire, through any means necessary, as regards any matter
pertaining to the contract to be bid out, including the location and the
nature of confract, and other factors that may affect the cost,
duration, and execution or implementation thereof.

The prospective bidder is deemed to be familiar with all existing laws,
decrees, ordinances, acts and regulations of the Philippines which may
affect the contract in any way.

The prospective bidder and/or any of its authorized representatives are
encouraged fo visit the PDIC Head Office to obtain any information
necessary for the preparation of its Bid, provided PDIC is given prior
notice.

8. SUBMISSION OF BID ENVELOPES

8.1

A bidder shall submit its bid through its duly authorized representative in
two (2) separately-sealed bid envelopes. The first shall contain the
technical component of the bid, including the eligibility requirements
under Section 6.1 (A to C) of this ITB, while the second shall contain the
financial component of the bid. The wall clock located at the Ground

/
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Floor lobby, SSS Building, Ayala Avenue corner V. A. Rufino St., Makati
City shall be used as the official timer for the submission of bids.
Submissions made after the deadline will be rejected.

8.2 The first envelope shall indicate the name of the bidder and shall be
properly marked as "TECHNICAL DOCUMENTS FOR THE [name of the
project] shall contain the following eligibiity and technical
information/documents:

1. ELIGIBILITY REQUIREMENTS under Section 6.1(A to C) of this ITB;

2. BID SECURITY as to form, amount, and validity period. The bid
validity period is 120 days. (See Section 10 hereof for details).

3. TECHNICAL STATEMENT by the prospective bidder indicating its
commitment to comply  with all the technical
specifications/procedures as stipulated in the Instructions to
Bidders and Terms of Reference including the following:
(BID FORM NO. 3)

a. The LMS should interface and be integrated with PDIC's
current corporate Integrated Financial System (IFS) and
other related .systems that will be providing and requiring
information to and from LMS and should allow cross
company/multi-company transaction;

b. Must be able to demonstrate an operational
system/setup displaying all the required modules of this
project as specified under Sec. 5.0 of the TOR (Business
and Functional Requirements) within 7 calendar days
upon being declared/notified as the bidder with the
Lowest Calculated Bid. Application response time using
the PDIC network and the hardware included in the
project shall not be longer than ten (10} seconds
regardless of the number of concurrent user logged-in.
This activity shall be vdlidated during the post-
qualification process;

C. The LMS should be readily available as packaged
applications, which can be configured and customized,
if needed, to meet specific requirements of PDIC.
Ground-up custom development of modules to
complete the solution may be allowed provided these
modules will not constitute more than 25% of the system,
except for reports which are opted to be customized
according to PDIC requirements. (Bid Form No. 7 shall be
used as basis in evaluating the extent of customization);

7
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d.

Must run on Windows Operating System, specifically
supporting Windows 2003 and later versions of Windows
OS, as described under Section 6.9 System Environment
Requirements:

Must include 30 concurrent licenses, with option to
procure additional user licenses when necessary;

Support client-server or multi-tiered server technology;

User applications and/or front-end web browser must run
on Windows XP and later versions of Windows OS for
workstations;

MS-SQL is the preferred database management system,
as described under Section 6.9 System Environment
Reqguirements of the TOR; and

Must be capable of back-up, recovery, archiving and
reloading of data, as described under Function
Requirement #21 of the TOR.

4, Sworn statement (BID FORM NO. 4) by the prospective bidder or
its duly authorized representative in the form prescribed by the
GPPB as to the following:

a.

It is not “blacklisted” or barred from bidding by the Philippine
government or any of its agencies, offices, corporations, or
LGUs, including foreign governments/foreign or international
financing institutions whose blacklisting rules are recognized
by the GPPB.

Each documentary submission, in satisfaction of the bidding
requirements, is an authentic copy of the original, is
complete, and contains statements and information that are
true and correct.

It is authorizing the Head of the Procuring Entity (PDIC) or its
duly authorized representative/s to verify all its documentary
submissions.

The signatory is the duly authorized representative of the
bidder, and has been granted full power and authority to
do, execute, and perform any and all acts necessary to
represent the bidder in the procurement project (as
evidenced by the duly notarized BID FORM Nos. 1.1 or 1.2).

7
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8.2

e. It complies with the disclosure provisions under Section 11
hereof, specifically stating that it is not related to the Head of
the Procuring Entity, the members of the BAC, the TWG, the
BAC Secretariat, the head of the project management
office (PMO), the end-user unit, and project consultants (if
any), by consanguinity or affinity, up to the third civil degree.

f. It complies with the responsibilities of a prospective or eligible
bidder, as provided for in Section 7 hereof.

g. (in the case of procurement of services) It complies with all
existing labor laws and standards.

5. Resumé of the team member to be assigned to the project, with
at least five (5) years experience in Loans Management.

6. (For foreign bidders only) If the country of a foreign bidder is not in the
list of countries maintained by the Department of Foreign Affairs (DFA)
as shown in the GPPB website, the foreign bidder shall submit a sworn
statement that the country of which he is a citizen or in which the
corporation or partnership is organized and registered grants
reciprocal rights or privieges to Filipino cilizens, corporations, or
associations. The bidder shall cite all relevant laws of its country
supporting such cloim‘.

The second envelope shall indicate the name of the bidder and shall
be marked “FINANCIAL PROPOSAL FOR THE (name of the Project] ."” It
shall contain the bid amount/price, inclusive of all applicable taxes, if
any (BID FORM No. é).

The approved budget shall be the upper limit or ceiling for-

acceptance of bids. Any bid higher than the approved budget shall
be automatically disqualified.

9. OPENING AND PRELIMINARY EXAMINATION OF BIDS

2.1

9.2

The BAC shall open the bids in the presence of the bidders and
observers, if any. In addition to the representative of the Commission
on Audit (COA), at least two other observers - one from a duly
recognized private group in a sector or discipline relevant to the
procurement at hand, and another from a non-government
organization - shall be invited to observe the proceedings.

The eligibility of each bidder is determined by examining the
completeness of its documentary submissions vis-a-vis the eligibility and
technical requirements of the project, using a simple “pass/fail”
criteria. A bidder whose documentary submissions are rated “passed”
is considered eligible. A bidder whose documentary submissions are
rated “failed"” is considered ineligible.

7/
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9.3 To check the completeness of each bidder's documentary
submissions, the first envelope shall be opened in public to determine
whether the bidder has submitted all technical requirements of the
procurement project, including eligibility documents. The BAC
Secretariat shall prepare a checklist of the project's technical
requirements against which the documents submitted by each bidder
shall be compared. If a submission is incomplete or is missing at least
one documentary requirement, the BAC shall rate the same as “failed™
and shall declare the concerned bidder as “ineligible.” The bidder shall
then be disqudlified from the remainder of the bidding process. If a
submission is complete, it shall be rated as "passed,” while its bidder is
declared as “eligible."” Only eligible bidders shall have their respective
2nd envelopes opened.

9.4 Only bids whose envelopes are both rated as "passed” shall be
considered for evaluation and comparison.

9.5 All members of the BAC, or their duly authorized representatives, who
are present during bid opening, shall sign their initials on every page of
the original copies of all bids received and opened.

9.6 If only one (1) bid is received in response to an Invitation to Bid, an
award may still be made to the lone bidder provided that (g} its bid
complies with the bidding requirements, (b) the bid price is not higher
than the ABC, (c) its bid passes post-qualification, (d) there is no
evidence of collusion between and among non-participating suppliers
and/or other parties, and (e} other prospective bidders were given
equal opportunity to respond and participate in the bidding process.

9.7 A bidder whose bid has been determined as “failed” has three (3)
calendar days upon receipt of a written notice of such fact (or, if
present at the time of bid opening, upon verbal notification) within
which tfo file a request or motion for reconsideration with the BAC:
Provided, however, that the motion for reconsideration shall not be
granted if it is established that the finding of failure is due to the fault of
the bidder concerned: Provided, further, that the BAC shall decide on
the request for reconsideration within seven (7) calendar days from
receipt thereof. If a failed bidder signifies his intent to file a motion for
reconsideration, the BAC shall keep his bid envelopes unopened
and/or duly sealed until such time that the motion for reconsideration
has been resolved.

! /
NOTE: Failure to comply with any provision of the Instructions to Bidders Page 11 of 20
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10.  BID SECURITY
10.1  All bids shall be accompanied by a bid security (payable to PDIC) as a
guarantee that the successful bidder shall, within ten (10} calendar
days from receipt of the Notice of Award, enter into a contract with
PDIC and furnish the required performance security for the faithful
performance of all works called for. Failure to enclose the required bid
security as to form and amount prescribed herein shall automatically
disqualify the bid concerned.
10.2 The bid security shall be in an amount equal to a percentage of the
ABC in accordance with the following schedule:
AMOUNT (EQUALTO A
FORM OF SECURITY PERCENTAGE OF THE ABC)
. Cash  or cashier's/manager’s
check issued by a Universal or
Commercial Bank
. Bank draft/guarantee or
imrevocable letter of credit issued 2%
by a Universal or Commercial
Bank: Provided, however, that it
shall be confirmed or
authenticated by a local Universal
or Commercial Bank, if issued by a
foreign bank
. Surety bond callable upon
demand issued by a surety or
insurance company duly certified 5%
by the Insurance Commission as
authorized to issue such security
. Any combination of the foregoing | Proportionate to share of
form with respect to total
amount of security
. Bid Securing Declaration (BID -
FORM NO. 5)
In case the bidder opts to submit a surety bond, a certification from
the Insurance Commission that the insurance company concerned is
authorized to issue such security shall be attached. Only surety bonds
/
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10.3

10.4

10.5

issued by the Government Service and Insurance System (GSIS) will be
accepted even without such certification.

For Irrevocable Letters of Credit issued by a foreign bank, the bidder
shall submit a confirmation or authentication from a local universal or
commercial bank.

Bids and bid securities shall be valid for 120 calendar days. Bidders who
submit bid securities with a validity period of less than 120 calendar
days shall be automatically disqualified.

No bid security in the form of surety shall be returned after the opening
of bids. Bid securities submitted in other forms (i.e., cash, cashier’s
check, manager's check) may be returned upon request of a bidder,
provided that it is not among the three lowest evaluated complying
bidders. In case of withdrawal, it shall be construed as a waiver by the
bidder for the award of contract.

Bid securities of unsuccessful bidders in the form of cash, cashier’s
check or manager's check shall be returned upon the issuance of the
Notice of Award, but not later than thirty (30) days after the expiration
of the bid validity. The bid security of the successful bidder shall be
returned only after the cgontract has been signed and the required
performance security has been furnished: Provider, however that is no
later than the expiration of the validity period of the bid security.

11.  DISCLOSURE OF RELATIONS

All bids shall be companied by a sworn affidavit of the bidder that it is not
related to the Head of the Procuring Entity, members of the BAC, the TWG,
the BAC Secretariat, the head of the PMO or the end-user unit, and the
project consultants, by consanguinity or affinity up to the third civil degree.
Failure to comply with this provision shall be a ground for the automatic
disqualification of the bidder in line with Section 30 of the IRR of RA 9184. On
the part of the bidder, this provision shall apply to the following persons:

a.

b.
. C.

d.

if the bidder is an individual or a sole proprietorship, to the bidder
himself;

if the bidder is a partnership, to all its officers and members;

if the bidder is a corporation, to all its officers, directors, and controlling
stockholders; and

if the bidder is a joint venture, the provisions of items (a), (b), or (c) of
this Section shall correspondingly apply to each of the members of the
said joint venture, as may be appropriate.

/
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12.

13.

ACCEPTANCE/REJECTION OF BIDS

12.1

12.2

Neither the lowest bid price nor any proposal will necessarily be
accepted. Moreover, no proposal shall be deemed to have been
accepted unless and until a Notice of Award has been issued to the
bidder for and on behalf of PDIC.

The BAC reserves the right to accept or reject any or all bids, to annul
the bidding process at any time prior to awarding of Confract, and to
accept the bid most advantageous to PDIC without thereby incurring
any liability vis-a-vis the affected bidder(s). The BAC has no obligation
to inform the affected bidder(s) of the grounds for its action.

DETAILED EVALUATION AND COMPARISON OF BIDS

13.1.

13.2.

13.3.

13.4

The Procuring Entity will undertake a detailed evaluation and
comparison of all bids that pass the opening and preliminary
examination of bids, pursuant to ITB Section ¢ in order to determine the
Lowest Calculated Bid.

The Lowest Calculated Bid shall be determined in two steps:

a. The detailed evaluation of the financial component of each bid in
order to establish the correct calculated price for each bid; and

b. The ranking of the total bid prices from the lowest to the highest.
The bid with the lowest price shall be identified as the Lowest
Calculated Bid.

The BAC shall immediately conduct a detailed evaluation of all bids
rated “passed,” using non-discretionary “pass/fail” criteria. It shall
consider the following in the evaluation process:

a. COMPLETENESS OF THE BID. Bids not addressing or providing all the
required items in the ITB (including, where applicable, bill of
quantities) shall be considered non-responsive and, thus,
automatically disqudlified. In this regard, where a required item is
provided, but no price is indicated, the same shall be considered
as non-responsive, but specifying 0" (zero) for the said item would
mean that it is being offered for free to the Procuring Entity; and

b. ARITHMETICAL CORRECTIONS. Computational errors and omissions
shall be considered to enable proper comparison of all eligible
bids. Any adjustment shall be calculated in monetary terms to
determine the calculated prices.

After the detailed evaluation of bids, those that comply with the
above mentioned requirements shall be ranked in the ascending order

/
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13.5

13.6

based on their total calculated bid prices, as verified and corrected
for computational errors, discounts, and other modifications, to identify
the Lowest Calculated Bid. Total calculated bid prices that exceed the
ABC shall not be considered.

The Procuring Entity's evaluation of bids shall be based only on the bid
price quoted in each bidder’s Financial Bid Form (BID FORM No. 6).

Bids shall be evaluated on an equal footing to ensure fair competition.
For this purpose, all bidders are required to include in their bids the cost
of all taxes, such as, but not limited to, value added tax (VAT), income
tax, local taxes, and other fiscal levies and duties. They shall be
itemized in the bid form and reflected in the detailed estimates. The
bids, inclusive of all such taxes, shall be the basis for bid evaluation and
comparison.

14.  FAILURE OF BIDDING

The BAC shall declare the bidding a failure and may conduct a re-bidding as

provided for in the IRR of RA 9184, subject to re-advertisement and/or posting

when: a) no bids are received, b) all prospective bidders are declared
ineligible or c) all bids fail to comply with all the eligibility and bid
requirements or fail post-qualificatjon.

15. POST-QUALIFICATION OF THE LOWEST CALCULATED BID

15.1. The Lowest Calculated Bid shall be made to further undergo post-
qualification to determine whether it complies with and is responsive to
all the requirements and conditions specified in the bidding
documents.

15.2. Within three (3) calendar days from receipt of the notice from the BAC
that it has the Lowest Calculated Bid, a bidder shall submit the
following additional documentary requirements to the BAC:

a. Tax clearance;

b. Manually or electronically filed 2012 Income Tax Return and
Business tax returns filed within the last six (6) months preceding the
date of bid submission; and

c. Certificate of PhilGEPS Registration

Failure to submit the above requirements on time or a finding against

the veracity thereof shall be ground for the forfeiture of the bid security

and the disquadlification of the bidder for award.
7
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16.

CONTRACT AWARD AND IMPLEMENTATION

16.1.

16.2

If the BAC finds that the bidder with the lowest calculated bid passes
the post-qualification criteria, its bid shall be considered as the
“LOWEST CALCULATED RESPONSIVE BID.” PDIC shall award the contract
to it, at its submitted bid price, subject to the other provisions of this
Section.

If, however, the BAC finds that the bidder with the lowest calculated
bid fails the above-mentioned post-qualification criteria, PDIC shall
immediately notify it in writing of its post-disquadlification and the
grounds therefor. It shall then have three (3) calendar days from
receipt of such nofification to request from the BAC a reconsideration
of its decision. The BAC shall evaluate the request for reconsideration
using the same non-discretionary “pass/fail” post-qualification criteria.

After PDIC has notified the bidder concerned of its post-
disqualification, the BAC shall, within seven (7) calendar days, initiate
and perform the same post-qualification process on the bidder with
the second lowest calculated price. If the request for reconsideration
of the bidder with the lowest calculated price is denied while the
bidder with the next lowest calculated price passes the post-
quaiification criteria, the latter's bid shall be considered as the lowest
calculated responsive bid. ‘Accordingly, PDIC shall award the contract
to it at its submitted bid price, pursuant to the pertinent provisions of
this Section.

However, if the second bidder also fails post-qualification, the
procedure shall be repeated for the bidder(s) with the next lowest
calculated bid(s), until the lowest calculated responsive bid is
obtained for award.

Contract award shall be made within the bid validity period. Should it
become necessary to extend the validity of bids, PDIC shall request in
writing all those who submitted bids for such extension before the bid
expiration date. Bidders, however, shall have the right to refuse such
extension without forfeiting their bid security.

The successful bidder shall sign the contract with PDIC within ten (10)
calendar days upon receipt thereof. Failure to enter into a contract
within the prescribed 10-day period after receipt of the Notice of
Award without justification shall be a ground for cancellation of the
Notice of Award or disqualification.

All unsuccessful bidders will be nofified of the award through official
notices/communications. The Notice of Award shall immediately be
posted in a conspicuous place within the premises of PDIC and in the
website of PDIC and the Philippine Government Electronic

7

NOTE: Failure to comply with any provision of the Instructions to Bidders ‘ Page 16 of 20
may result in outright disqualification from the bidding process.
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Loans Monitoring
INSTRUCTIONS TO BIDDERS System

Procurement System (PhilGEPS). A copy thereof may be requested in

16.3

writing.

It is understood that participating bidders accept the terms and
conditions stated in the draft contract.

Payment to the successful bidder shall be subject to government rules

and regulations.

17. TIE-BREAKING METHOD
In case two or more bidders have been post qualified and declared as
Lowest Calculated Responsive Bidders (LCRB), the winning bidder shall be
determined by drawing lots as per GPPB Circular No. 06-2005 dated 5 August
2005.
18. PERFORMANCE SECURITY
To guarantee the faithful performance by the winning bidder of its obligations
under the contract, in accordance with the bidding documents, it shall post
a performance security prior to the signing of the contract. The performance
security shall be in an amount equal to a percentage of the total contract
price in accordance with the following schedule:
Form of Security Minimum Amountin %
of Total Contract Price
1. Cash or cashier’'s/manager's check
issued by a Universal or Commercial 4
Bank
2. Bank draft/guarantee or irevocable
letter of credit issued by a Universal Five percent (5%)
or Commercial Bank; Provided,
however, that it shall be confirmed or
authenticated by a local Universal or
Commercial Bank, if issued by a
foreign Bank.
3. Surety bond callable upon demand
issued by a surety or insurance
company duly certified by the Thirty percent (30%)
Insurance Commission as authorized
to issue such security.
4. Any combination of the foregoing Proportionate to share of form with
respect to total amount of security
/

NOTE: Failure to comply with any provision of the Insfructions to Bidders ‘ Page 17 of 20 /
may result in outright disqualification from the bidding process.
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Loans Mpnitoring
INSTRUCTIONS TO BIDDERS System

19.  REFUSAL TO ENTER INTO CONTRACT
AND POST PERFORMANCE SECURITY

If the bidder with the Lowest Calculated Responsive Bid fails, refuses, or is
unable to enter into a contract with PDIC and/or post the required
performance security within the time provided therefor, the appropriate
sanctions provided in Section 21 hereof shall be imposed, except where such
failure, refusal, or inability is through no fault of the bidder.

The BAC shall disqualify the bidder concerned and shall proceed to consider
for award the second Lowest Calculated Responsive Bidder at its submitted
bid price provided it does not exceed the ABC. In case of another refusal or
failure, the appropriate sanctions shall likewise be imposed and PDIC may
consider the next ranked bidder and so on until an award is made.

In the event that no other bidder passes post-qualification, the BAC shall
declare the bidding a failure and conduct a rebidding with the requisite re-
advertisement and/or posting, pursuant to the IRR of RA 9184.

Should a second failed bidding occur, PDIC may enter info negotiated
procurement,

20. LIQUIDATED DAMAGES

20.1 If the winning bidder fails to satisfactorily deliver goods/services under
the contract within the specified delivery schedule, inclusive of any
duly granted time extensions as approved by the BAC, it shall be liable
for damages resulting from the delay and shall pay PDIC liquidated
damages, not by way of penalty, in an amount equal to one-tenth
(1/10) of one percent {1%) of the contract price for every day of delay
until such goods/services are finally, fully delivered and accepted by
PDIC. ‘

20.2 PDIC need not prove that it has incurred actual damages to be
entitled to liguidated damages. PDIC shall deduct such amount from
any money due or which may become due to the winning bidder, or
collect the same from any securities or warranties posted by the
winning bidder whichever is convenient to PDIC. In no case shall the
total sum of liquidated damages exceed ten percent (10%) of the total
contract price. In the event it does, PDIC shall automatically terminate
the contract and impose appropriate sanctions against the winning
bidder which shall be over and above the liquidated damages it shall
be required to pay.

RN
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NOTE: Failure to comply with any provision of the Instructions fo Bidders ’ Page 18 of 20
may result in outright disquadlification from the bidding process.



Loans Monitoring
INSTRUCTIONS TO BIDDERS System

21.

22.

ADMINISTRATIVE SANCTIONS

In addition to the provisions of Rules XX and XXl of the revised IRR of RA 9184,
the Head of the Procuring Entity, subject to the authority delegated to the
BAC, if any, shallimpose on bidders or prospective bidders, the administrative
penalty of suspension for one (1) year for the first offense, and suspension of
two (2) years for the second offense from participating in the public bidding
process, as well as disqualification from further participating in the public
bidding being undertaken by the procuring entity concerned, where
applicabile, for the following violations:

a. Submission of eligibility requirements containing faise information or
falsified documents;

b. Submission of bids that contain false information or falsified documents or
the concealment of such information in the bids;

c. Allowing the use of one's name or using the name of another for purposes
of public bidding;

d. Withdrawal of a bid, or refusal to accept an award, or to enter into
contract with the Government without justifiable cause, after having been
adjudged to have submitted the Lowest Calculated Responsive Bid or
Highest Rated Responsive Bid; .

e. Refusal or failure to post the required performance security within the

prescribed time;

Termination of the contract due to the default of the bidder;

9. Refusal to clarify or validate in writing its bid during post-qualification within
a period of seven (7) calendar days from receipt of the request for
clarification;

bl

h. Any documented attempt by a bidder to unduly influence the outcome /

of the bidding in his favor; and

i. All other acts that tend to defeat the purpose of the competitive bidding,
such as habitually withdrawing from bidding, submitting late or patently
insufficient bids, for at least three times within a year, except for valid
reasons.

DISCLAIMER

The BAC reserves the right to suspend, cancel, or reject any or all bids, to
waive any defect or informality therein, and to award the contract to the
winning bidder whose bid is considered the lowest calculated and responsive
bid and the most advantageous to the Corporation. PDIC assumes no
obligation to compensate or indemnify a bidder for any expense or loss it
may incur in the preparation of bids. Neither does it guarantee that an award
will be made.

/

NOTE: Failure to comply with any provision of the Instructions to Bidders I Page 19 of 20
may result in outright disqualification from the bidding process.
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Loans Monitoring
INSTRUCTIONS TO BIDDERS System

PDIC shall not assume any responsibility over any erroneous interpretations or
conclusions arrived at by the bidder from any material or data furnished by
PDIC.

All particulars relative to eligibility, bid security, bid evaluation, post-
qualification and award of contract shail be governed by the provisions of RA
9184, and other applicable rules and regulations.

BIDS AND AWARDS COMMITTEE

/’
NOTE: Failure to comply with any provision of the Instructions to Bidders Page 20 of 20 /
may result in outright disqualification from the bidding process. 7 .



Bid Form No. 1.1

AUTHORITY OF SIGNATORY

For Corporation/Cooperative

SECRETARY’S CERTIFICATE

I , duly elected and qualified Board Secretary of (Name of Company), a
corporation/cooperative duly organized and existing under and by virtue of the laws of the Republic of the
Philippines, with principal office or place of business at (Place), DO HEREBY CERTIFY THAT.

I am familiar with the facts herein certified and duly authorized to certify the same;

At the Special/Regular Meeting of the Board of Directors of the Corporation/Cooperative duly convened
and held on (Date), at (Place), at which meeting a quorum was present and acting throughout, the following
resolutions were unanimously approved and adopted, and the same have not been annulled, revoked and amended in
any way whatever and are in full force and effect on the date hereof:

RESOLVED, that (Name of Company) be authorized, as it is hereby authorized and empowered to
participate in the bidding of the (Name of Project) by the Philippine Deposit Insurance Corporation (PDIC); and that
if awarded the project shall enter into a contract with the PDIC; and in connection therewith hereby appoint (Name
of Representative/s), acting as duly authorized and designated representative/s of the corporation/cooperative, are
granted full power and authority to do, execute and perform any and all acts necessary and/or to represent the
corporation/cooperative in the bidding as fully and effectively as the corporation/cooperative might do if personally
present with full power of substitution and revocation and hereby satisfying and confirming all that my said
representative shall lawfully do and cause to be done by virtue hereof;

RESOLVED Further That, the corporation/cooperative hereby authorizes its President to:

1. execute a waiver of jurisdiction whereby the corporation/cooperative hereby submits itself to
the jurisdiction of the Philippine government and hereby waives its right to question the
jurisdiction of the Philippine courts;

2. execute a waiver that the corporation/cooperative shall not seek and obtain a writ of
injunction or prohibition or restraining order against any other agency in connection with this
project to prevent and restrain the bidding procedures related thereto, the negotiating of and award
of the contract to a successful bidder, and the carrying out of the awarded contract.

IN WITNESS WHEREOF, 1 hereby hereunto set my hand this day of , 2014 at (Place).

Name of Board Secretary

SUBSCRIBED AND SWORN to before me this ___ day of , 2014, at
, Philippines. Affiant is personally known to me and was identified by me through
competent evidence of identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-SC). Affiant
exhibited to me his/her [insert type of government identification card used], with his/her photograph and signature

appearing thereon, with no. and his/her Community Tax Certificate No. issued on at
Witness my hand and seal this day of , 2014.
NAME OF NOTARY PUBLIC
Serial No. of Commission
Notary Public for until
Roll of Attorneys No.
PTR No. [date issued], [place issued]
IBP No. [date issued], [place issued]
Doc. No.
Page No.
Book No /7
Series of 2014.
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' Bid Form No. 1.2

B. For Partnership/Joint Venture:

PARTNERSHIP’S/JOINT VENTURE’S CERTIFICATE

I , of legal age, Filipino Citizen, single/married and with office address at
(Place) , after having been duly sworn to in accordance with law, do hereby depose and say that:

As (___Position ) of (Name of Partnership/Joint Venture) , I hereby certify that at the Regular/Special
Meeting of the Partners held on ( date ) at ( place ), during which a quorum was present, the following Resolution
was unanimously approved and adopted:

Resolution No.

“RESOLVED that the partnership/joint venture be authorized, as it is hereby authorized and empowered to
participate in the pre-qualification and bidding for the ( Name of Project ) requirement of the Philippine Deposit
Insurance Corporation (PDIC).

“RESOLVED, further that any of the following person/s are authorized to represent, negotiate, execute,
bind and/or sign for or in behalf of the company any document/s required for the purpose of said bidding.

NAME DESIGNATION SPECIMEN SIGNATURE
IN WITNESS WHEREOF, I hereby hereunto s‘et my hand this day of , 2014 at (Place).

Name of General Manager/President/Partner

SUBSCRIBED AND SWORN to before me this ___ day of , 2014, at
, Philippines. Affiant is personally known to me and was identified by me through
competent evidence of identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-SC). Affiant
exhibited to me his/her [insert type of government identification card used], with his/her photograph and signature

appearing thereon, with no. and his/her Community Tax Certificate No. issued on at
Witness my hand and seal this day of , 2014.
NAME OF NOTARY PUBLIC
Serial No. of Commission
Notary Public for until
Roll of Attorneys No.
PTR No. [date issued], [place issued]
IBP No. [date issued], [place issued]
Doc. No.
Page No.
Book No
Series of 2014.
/

/ﬂ;f‘(%

e

f



Name of Bidder:
Business Address:
Telephone No.:

Bid Form No. 2

List of all Ongoing Contracts including contracts awarded but not yet started, excluding
contracts with PDIC, if any:

Name of Client Nature of Work/ Amount of | Date Awarded | Date Started
Brief Description Contract
of the
Project/Contract

Statement of all Completed Contracts for
contracts with PDIC, if any:

2009, 2010, 2011, 2012 and 2013, excluding

Year Name of Nature of Amount Date Date Date
Client Work/ Brief of Awarded | Started | Completed
Description of | Contract
the
Project/Contract | *
2013
2012
2011
2010
2009

The bidder must have completed, within the period 2009 — 2013, a single contract that is similar
to the contract to be bid and whose value, adjusted to current prices using the National Statistics
Office (NSO) consumer price indices, must be at least fifty percent (50%) of the ABC.

( A contract shall be considered “similar” to the contract to be bid if it involves goods or services

of the same nature and complexity as that which is the subject of the public bidding.)

The bidder must have completed at least two (2) LMS implementation, one of which is

local.

Submitted by :

Designation

Date

/

r ) } Wrd

Name & Signature of Authorized Representative

7
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' Bid Form No. 3

REPUBLIC OF THE PHILIPPINES ) SS

)

AFFIDAVIT OF COMPLIANCE WITH TECHNICAL SPECIFICATIONS OF THE LOANS

I, (Name of Representative), of legal age, single/married, residing at

MONITORING SYSTEM (LMS)

after having been duly sworn to in accordance with law, do hereby depose and state that:

1.

I am the (Position of Representative) of (Name of Bidder), a corporation/company
organized and existing under the law of the Philippines with office address at (Address of
Bidder), and that I am duly authorized by (Name of Bidder) to make the representation
herein;

Our firm/corporation, (Name of Bidder), is hereby committed to comply with all the
Technical Specifications/Procedures, such as the validation process, as stipulated in the
Instructions to Bidders and Terms of Reference including the following:

a. The LMS should interface and be integrated with PDIC’s current corporate
Integrated Financial System (IFS) and other related systems that will be providing
and requiring information to and from LMS and should allow cross-
company/multi-company transaction;

b. Must be able to demonstrate an operational system/setup displaying all the required
modules of this project as specified under Section 5.0 of the TOR (Business and
Functional Requirements) within seven (7) calendar days upon being
declared/notified as the bidder with the Lowest Calculated Bid. Application
response time using the PDIC network and the hardware included in the project
shall not be longer than ten (10) seconds regardless of the number of concurrent
user logged-in. This activity shall be validated during the post-qualification
process.

c. The LMS should be readily available as packaged applications, which can be
configured and customized, if needed, to meet specific requirements of PDIC.
Ground-up custom development of modules to complete the solution may be
allowed provided these modules will not constitute more than 25% of the system
except for reports which are opted to be customized according to PDIC
requirements. (Bid Form No. 7 shall be used as basis in evaluating the extent of
customization);

d. Must run on Windows Operating System, specifically supporting Windows 2003

and later versions of Windows OS, as described under Section 6.9 System
Environment Requirements;

Must include 30 concurrent licenses, with option to procure additional user
licenses when necessary;

Support client-server or multi-tiered server technology;

User applications and/or front-end web browser must run on Windows XP
and later versions of Windows OS for worksta}ions;

{
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h. MS-SQL is the preferred dhtabase management system, as described under Section
6.9 System Environment Requirements of the TOR;

I Must be capable of back-up, recovery, archiving and reloading of data, as
described under Function Requirement #21 of the TOR.

3. That I am making this statement in compliance with the requirements of the PDIC-BAC for

the bidding of the LMS.
IN WITNESS WHEREOF, I have hereunto set my hand this day of ,
2014, in , Philippines.
[Insert NAME OF BIDDER’S
AUTHORIZED REPRESENTATIVE]
[Insert signatory/ies’ legal capacity]
Affiant/s

SUBSCRIBED AND SWORN to before me this __ day of , 2014, at

, Philippines. Affiant/s is/are personally known to me and was/were identified
by me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice (A.M.
No. 02-8-13-SC). Affiant/s exhibited to me his/her/their [insert type of government identification card

used] _, with his/her/their photograph/s and signature/s appearing thereon, with no/s. and his/her
/their Community Tax Certificate No/s. issued on at
Witness my hand and seal this day of , 2014.
NAME OF NOTARY PUBLIC
Serial No. of Commission
Notary Public for until
Roll of Attorneys No.
PTR No. [date issued], [place issued]
IBP No. [date issued], [place issued]
Doc. No.
Page No.
Book No
Series of 2014.
/7



R Bid Form No. 4

OMNIBUS SWORN STATEMENT

REPUBLIC OF THE PHILIPPINES )
CITY/MUNICIPALITY OF )S.S.

AFFIDAVIT

I/We, (Name of Affiant/s), of legal age, (Civil Status), (Nationality), and residing at (Address of
Affiant/s), after having been duly sworn to in accordance with law, do hereby depose and state that:

1. Select one, delete the other:

If a sole proprietorship: I am the sole proprietor of (Name of Bidder) with office address at
(address of bidder);

If a partnership, corporation, cooperative, or joint venture: I am/We are the duly authorized
and designated representative/s of (Name of Bidders) with office address at (address of
Bidder);

2. Select one, delete the other:

If a sole proprietorship: As the owner and sole proprietor of (Name of Bidder), I have full
power and authority to do, execute and perform any and all acts necessary to represent it in
the bidding for (Name of the Project) of the (Name of the Procuring Entity);

If a partnership, corporation, cooperative, or joint venture: I am/We are granted full power
and authority to do, execute and perform any and all acts necessary and/or to represent the
(Name of Bidder) in the bidding as shown in the attached [state title of attached document
showing proof of authorization (e.g., either a duly notarized Secretary’s Certificate (Bid Form
No.1.1) or a Partnership’s/Joint Venture Certificate (Bid Form No. 1.2) issued by the
corporation or the members of the joint venture)];

3. (Name of Bidder) is not “blacklisted” or barred from bidding by the Government of  the
Philippines or any of its agencies, offices, corporations, or Local Government Units, foreign
government/foreign or international financing institution whose blacklisting rules have been
recognized by the Government Procurement Policy Board;

4. Each of the documents submitted in satisfaction of the bidding requirements is an authentic
copy of the original, complete, and all statements and information provided therein are true
and correct;

5. (Name of Bidder) is authorizing the Head of the Procuring Entity or its duly authorized
representative/s to verify all the documents submitted;

6. Select one, delete the rest;

If a sole proprietorship: I am not related to the Head of the Procuring Entity, members of the
Bids and Awards Committee (BAC), the Technical Working Group, and the BAC Secretariat,
the head of the Project Management Office or the end-user unit, and the project consultants
by consanguinity or affinity up to the third civil degree;

/
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If a partnership or cooperative: Notie of the officers and members of (Name of Bidder) is
related to the Head of the Procuring Entity, members of the Bids and Awards Committee
(BAC), Technical Working Group, and the BAC Secretariat, the head of the Project
Management Office or the end-user unit, and the project consultants by consanguinity or
affinity up to the third civil degree;

7. (Name of Bidder) complies with existing labor laws and standards; and
8. (Name of Bidder) is aware of and has undertaken the following responsibilities as a bidder:

a) Carefully examine all of the Bidding Documents;

b) Acknowledge all conditions, local or otherwise, affecting the implementation of the
Contract;

c) Made an estimate of the facilities available and needed for the contract to be bid, if
any; and

d) Inquire or secure Supplemental/Bid Bulletin(s) issued for the (Name of the Project).

IN WITNESS WHEREOF, I[/We have hereunto set my/our hand/s this __day of , 2014
at , Philippines.

Bidder’s Representative/s / Authorized Signatory

SUBSCRIBED AND SWORN to before me this __ day of , 2014, at
, Philippines. Affiant/s is/are personally known to me and was/were identified
by me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice (A.M.
No. 02-8-13-SC). Affiant/s exhibited to me his/het/their [insert type of government identification card

used] , with his/her/their photograph/s and signature/s appearing thereon, with nof/s. and
his/her /their Community Tax Certificate No/s. issued on at
Witness my hand and seal this day of , 2014,

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Roll of Attorneys No.

PTR No. [date issued], [place issued]

IBP No. [date issued], [place issued]
Doc. No.
Page No.
Book No
Series of 2014.

Page 2
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REPUBLIC OF THE PHILIPPINES ) Bid Form No. 5§

CITY OF }S.S.

BID-SECURING DECLARATION
Invitation to Bid/Request for Expression of Interest No.': [Inscrt reference number/

To [insert name and address of the Procuring Entity]

/'We~. the undersigned. declare that:

I 1/We understand that, according to your conditions. bids must be supported by a
Bid Security. which may be n the form of a Bid-Securing Declaration.

1/We accept that- (a) I/we will be automatically disqualified from bidding for
any contract with any procuring entity for a period of two (2) vears upon receipt
of vour Blacklisting Order, and, (b) 1/we will pay the applicablc fine provided
under Section 6 of the Guidelines on the Use of Bid Securing Declaration’. if
I/we have committed any of the following actions:

ro

() Withdrawn my/our Bid during the period of bid validity required i the
Bidding Documents: or

(1) Fail or refuse to accept the award and enter into contract or perform any
and all acts necessary to the execution of the Contract. in accordance with
the Bidding Documents after having been notified of your acceptance of
our Bid during the period of bid validity

I/We understand that this Bid-Securing Declaration shall cease to be valid on
the following circumstances’

()

(ay  Upon expiration of the bid validity period. or any extension thereof
pursuant to vour request:

(b) 1 am/we are declared mneligible or post-disqualified upon receipt of vour
notice to such effect. and (i) lI/we failed to timely file a request for
reconsideration or (1) I/we filed a waiver to avail of said rnght.

{¢) 1 am/we are declared as the bidder with the Lowest Calculated and
Responsive Bid/Highest Rated and Responsive Bid”. and I/we have
furnished the performance security and signed the Contract.

' Select one and delete the other
“ Select one and delete the other Adopt same instruction {or semilar terms throughout the document
Slssued by the GPPB through GPPH Resobution 03-2012 on 27 Yanvary 2012
" Seleet one and delete the other

CPPB Resolution No 032012 dateo 0~ Janneny 2012 puge T of s



IN WITNESS WHEREOF. I/We have hereunto set my/our hand/s this
dav of fmonth] frear] at [place of execution]

[Insert NAME OF BIDDER'S
AUTHORIZED REPRESENTATIVE]
[Insert signatory’s legal capacity/
Affiant

SUBSCRIBED AND SWORN to before me this __ day of fmonth] [yvear] at
[place of execution], Philippines. Affiant/s is/are personally known to me and was/were
identified by me through competent cvidence of identity as defined in the 2004 Rules
on Notarial Practice (A.M. No. 02-8-13-SC) Affiant/s exhibited to me his/her finsert

1vpe of govermment identification card used], with his/her photograph and signature

appcaring thereon. with no. and his/her Community Tax Certificate No

issued on at
Witness my hand and seal this __ day of fmonth] [vear]
NAME OF NOTARY PUBLIC
Sertal No. of Commission .
Notary Public for until
* Roll of Attorneys No.
PTR No. __, [date issued]. [place 1ssued]
IBP No. . [date issued] [place issued]
Doc No )
Page No.
Book No
Series of
GPPB Resolution No 03-20102. dated 27 January 2012 pege 8 of S
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Bid Form No. 6

PROCUREMENT OF LOANS MONITORING SYSTEM (LMS)

FINANCIAL PROPOSAL

Date :

The Chairperson

Bids and Awards Committee

Philippine Deposit Insurance Corporation
SSS Makati Building,

Ayala Avenue corner V. A. Rufino Street
Makati City

Gentlemen,

Our proposed bid amount, inclusive of VAT and other applicable taxes, for the
Loans Monitoring System as specified in the Technical Specifications is

P ).

Very truly yours,

Name of Bidder

By:

Authorized Representative



Annex B
POINT SYSTEM TO BE USED IN PRE-SCREENING LOANS MONITORING SYSTEM (LMS) PROJECT

Bid Form No. 7

Business

Requirtements

Ref
No

Functional Requirements

Points

Sub-total

Remarks

Maintain Loan

Profile

1

Shall have the facility to create new loan accounts per borower per bank,
either through manua! encoding or Excel import which include, among
others,
o Name of borrower,
o Address of borrower,
o Borrower type (e.g. individual, institution, etc.),
o Type of loan {e.g. housing, regular, shori-term, long-term, consumer, DOSRI,
encumbered, unencumbered, etc.)
o Secured/unsecured

0 If secured, description of collateral such as type {e.g. Mortgage Trust
Indenture (MT1}, Real Estate Mortgage {REM {1st or 2nd mortgage) including
location), chattel morigage, shares of stock, bonds, assignment of
receivables, jewelries, holdout on deposits, and other attributes).
o Loan information:

1 PN Number

0 Criginal loan granted/principal

J Outstanding loan principal

3 Date granted

O Maturity date

O Interest rate

1 Penalty rate

0 Mode of payment {e.g. monthly, quarterly, semi-annual, annual, lump
sum)

0 Advance interest

U MRI details (e.g. premium amount, premium coverage)

1 with collection agreement
o Accompanying documents, such as PN, collateral documents
(REM/chattel, deed of assignment, disclosure statement), MR, etc.

B e
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Business Ret Functional Requirements Points Sub-total Remarks
Requirements No
2
Shall have the facility to search, sort, group by, and filter as to
o PN Number,
o loan account status and history (e.g. current, restructured, past due, under
litigation},
o loan type,
o collateral {e.g. Real Estate Mortgage {REM), chattel, unsecured),
o outstanding balance/acquisition cost, 2
o source bank,
© address of borrower,
o borrower/account name (if DOSRI, bank employee)
o encumbered to a specific creditor, and
o Collection agent
with an option to print
3|shail have the facility to display historical information {as of a given date) on -
account movement, status, loan payment and payment application, with an 2
option to print. é
4)shall have the facility io update the loan status via transactions. See Annex B 2
for the various resolutions.
SiEach of the status above shall have its own characteristics/restrictions.
Corresponding accounting entries shall also be aufomatically generated, 2
whenever applicable.
Maintain loan status
§{shall have the facility to generate areport that will display oll records 9
updated (daily, monthly}.
7
Shall have the facility to generate a report on all status changes {with 9
accounting impact) with the corresponding accounting entries. 8
Update appraised s Shall have the facility o monitor and update appraised value including - -
valve of appraisers” name and appraisal dates, including comments on status of 2
mortgaged
properly property, if any. . o 2
? .
Maintain Borrower Shall have the facility 1o create/update an LMS-S/L account, with an option
LMS-Subsidiary . ) . ) - 2
to redirect the view to its details. See Annex C: Subsidiary Ledger.
Ledger (S/1) 2

7
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Business
Requirements

Retf
No

Functional Requirements

Points

Sub-total

Remarks

Monitor Payment of
Loans

10

~

Shall have the facility to preview/pnnt amortization schedule and Statement
of Accounts per loan account. See Annex D: Statement of Account.

1

Shall have the facility to update LMS-S/L account, with options -

o To create schedule of payments due on o daily basis from a predefined
location.

o To post payments.

o To indicate payment type, i.e. cash and non-cash {offset/net-off, dacion,
foreclosure)

o To view the list of scheduled/actual payments indicating whether or not the,
payment has already been posted in the LMS-S/L.

o To view history of payments made.

12

Shall have the facility to generate all loans with zero balances.

13

Shall have the facility to automatically mark loan account as “past due” as
follows:

o For monthly amortizations — failure to pay three consecutive monthly
amorhzations;

o For quarterly cmortizations - failure to pay one quarter amortization; and
o For semestral amortizations - failure to pay one semester amortization.

-

Shall have the facility to generate Payment Order Form with details (e.g.
name of closed bank, bank branch name of payor, omount paid, date of
payment, BURL Transaction details, PDIC Corporate Transaction details, form
of payment, application of payment) automatically extracted from the
selected LMS-S/L.

See Annex E: Payment Order Form.

15

Shall have the facllity to generate reminder letters for accounts with maturing
amorhzation.

16

Shall have the facility to automatically generate accounting endries for
automatic posting to the CBFS-GL. {Note: this requirement is specific fo
Closed Banks only.)

12

-
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Business Ref .
Requirements No Functional Requirements . Points Sub-total Remarks
17 shall hove the facilty fo sort, group by, and filter as to bank/borrower
Joutstanding balance/number of days past due, with an option to 2
preview/print Account Delinquency Reports.
18 I ili ; ; 4
Monltor Delinquent mﬂﬂ__nuﬂmwﬂwmcww LMW__MM to automatically compute for interests, )
Accounts P ges.
19[shall have the facility to flag prescnption penod early enocugh and trigger |
sending of Demond Letter,
20|shall have the facility to keep frack of number ond dates of Demand Letters
1
sent, See Annex F: Demand Letter. 5
21]shall hove the facility to generate OR using a preprinted OR form. 244 e
22
Shall have the facility o assign OR number for each payment fransachon.
Generate ORs for
online payments 23{shall have the facility o record OR details in the LMS-S/L »
(Closed Banks) 24
Shall the facility to generate summary of ORs at any given period, which
include date of paoyment, form of payment, amount, and name of borrower. A
25
Shall have the facility to record terms ond conditions of the restructuring as
follows:
o Amount of upfront payment
o Tenor/term
o Interest rote -
© Mode of payments {i.e. monthly, quarterly, semi-annual, or annual 9
amortizations)
o Restructured principal
o Capitalized interest
o Approving authority
Restructured Loon o Conditionally waived pencities/interest
See Annex G: Loon Resiruciuring
- 26}shail hove the facility to generote the new gmdfization schedule based on |
above terms ond conditions.
27 L.
Shall have the facility o change loan status to Loan Restructured”. 1
28{sholl have the tacility to keep irack of the number of times the loan account .
was restructured.
29

Shall hove the facility fo archive details of the original/previously restructured
loon occount.

\a,\?_
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Requirements

Ref
No

Functional Requirements

Poinis

Sub-fotal

Remarks

Other loan
resolution
{Foreclosure or
Dacion en Pago)

Shall have the facility to monitor/capture the following:

o Amount of deficiency in amount settled, if any.

o Redemption period and redemption price (loan obligation plus foreclosure
expenses).

o Tagging of properties which are candidates for foreciosure.

o Other information related to foreclosure e.g. bidding participants (with
indicator on the winning bidder}, bid price. amount of bid deficiency,
adverse claims (third party or borrower} and litigation status in case
foreclosure is disputed by the borrower.

o Details/attributes of property subject of the dacion settlement which are
the same as those of the REMs/mortgaged property {or those of the ROPA
attributes maintained inside the ROPAMS).

Cash Settlement

31

Shail have the facility to display/generate report on all loans with ,,Fully paid™
status. See Annex H: Full Settlement.

32

Shall have the facility to encode details and print cancellation of mortgage
based on set templates. See Annex I: Canceliction of Chattel Mortgage.

33

Shall have the facility to record date of release ond receipt of original
collateral documents and cancellation of mortgage, if secured. See Annex
J: Cancellation and Release of Morigage.

Foreclosure

Shall have the facility to display/generate report on ali loans with
wForeclosed"” status. h

Shall have the facility fo automatically generate accounting entries for
automatic posting to the accounting system.

36

Shall have the facility fo download details of the foreclosed property for
uploading to ROPAMS and record the details of downloading, i.e. who
downloaded, date and time of downloading.

Dacion en wn.no

37

Shall have the facility to display/generate report on all loans with ,Dacion en
Pago” status.

Shalt have the facilityShalt have the facility to automatically generate
accounting entnes for automatic posting to the accounting system. to
prompt/remind upon login and during session of maturing amortizations on
SCR.

3%

Shall have the facllity o download details of the property subject of the
dacion setflement for uploading to ROPAMS and record the details of
downloading, i.e. who downloaded. date and time of downloading.

%
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Business Ref , 5
Requirements No Functional Requirements R Points Sub-total Remarks
. 40[shall have the facility to display/generate report on all ioans with the ,,Wntten4 |
Written- off/Derecognized” status.
oft/Derecognized
Loans 41{shall have the facility fo automatically generate accounting entries for 1
automatic posting to the accounting system. 2
42{shall have the facility fo set up/update PDCs received. 1
43|shall have the facility to prompt/remind ali maturing PDCs upon login and 1
during session.
g . .
Monitoring of PDC m_.ﬁ.__ have the ﬁo___z o generate all PDCs due for the current and ensuing )
periods as specified.
accounis
45[shalt have the facility to tag which PDCs are cleared/not cleared and )
released.
48|shall have the facility to view/print all cleared/not cleared checks, with the 1
option to generate letters to borrowers. 5
47
Shall have the facility to preview/generate and download loan reports in
Generate Repotts Portable Document Format (PDF), Excel and Comma-Separated Values
(CSV) file formats. See Glossary of reports and input forms.
48[shail have the facility o update the loan status library. This library shall be
used as lookup table for togging of the loan account. {See Annex B: Various
loan account status).
49 -
Madintain library of Each of the loan status shall have its own characterstics/restrictions.
loan account status
50lshall have the faciity to generate a report that will display all records with
updates on the status.
51

Shall have the focility to define comresponding accounting entries per siaius,
if applicable.

7
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Business
Requirements

Ref
No

Functiional Requirements

Points

Sub-total

Remarks

User login

52

Shall have the facllity to update user login credentials (user name, password).

53

User accounts shall have integration with Microsoft Active Directory (AD) with
an option 1o use either single sign-on or multiple sign-on during
authentication.

54

Shall have the facility to support activation of a separate password policy,
which includes, but not limited to, the following:

o Password history

o Password aging

o Password length and complexity

o Forced changing of password

0 Account lockout due to failed logon attempts

o Password encryption when stored in the database.

Maintain users

55

Shall have the facility to vpdate user accounts

56

Shall have the facility to configure user idle time 1o trigger automatic logout.

User Roles/Rights

57

Shall have the facility to assign and update user access rights {add, view,
modify, delete) per role (maker, reviewer, approver, viewer),

58

Shali have the facility to restrict access to menus and data sources such as
databases, tables and folders.

Provide an Audit
Trail/Llog Report

59

Shall include, but not limited to, the following:

o Fite updating and maintenance

o Errors and abnormal activities in the system

o User and system administrator activities

o User logon/logoff

o User activities relative to the stored information which include updating,
printing, downloading, deletion, annotation, and other changes

o List of records/files removed from the active database for backup

UCJUOmOmU ) gy e e L.

.’

60

Shall have the facility to view, print and“‘download audit trail report in PDF,
Excel and CSV file formats

61

Shall have the facility 1o display current users of the system any fime.

Backup, Recovery,
Archiving and
Reloading

62

Shall have the facility to define archiving, reloading, backup and recovery
policies.

Za
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Business
Requirements

Ref
No

Functional Requirements Points

import LMS
Masterlist

63

Shall have the facility to accept loan Masterlist recorded in preformatted 5
Excel files. together with their detailed historicol information.

44

Shall have the facility to
o Auto-generate distinct reference number for each upload
o Preview/generate exception reports when
7 duplicote records are detected
Jincomplete records are detected
J upload is aborted
o Use the same reference number to
0 preview/generate proofiist.
G Secrch through uploaded loans
G roliback the transaction

Import IFS-GL/CBFS-
G/L payments

&5

Shall have the facility to upload joan payments recorded in preformattec
Excel files as posted to the IFS-G/L and CBFS-G/L, with an option to
o Auto-generate distinct reference number for each upload
o Preview/generate exception reports when
11 duplicate records are detected
U incomplete records are detected
0 upload is aborted
o Use the same reference number to
0 preview/generote prooflist. <
0 Search through uploaded payments s
0 roliback the transaction U

Export ad hoc
reports

6

o

Shall have the facilty 1o select dataset from the universe of loans/database,
with an option to preview/print and download selected datasets in PDF,
Excel and CSV file formats.

Maintain list of REM
Location

é

~

-

Shall have the facility to updale list of REM locction i.e. region and its
corresponding provinces and municipalities/cities. This list sholl be used as
lookup table to set the exact REM location.

Generate
Accounting Entries

68

Shall outomatically generate accounting entries tor every change in status,
whenever opplicable. Status with accounting impact ond the comresponding
accounting entries shall be identified.

&9

Shall post automatically all entries generated by LMS to the IFS G/L and CBFS
G/L.

70

Shall have the facility to generate a report of oll entries made for the day
and a Daily Proofiist.

TOTAL 100

Sub-total

Remarks

B S -

D. Major System Components (75%)
D - For Customization (25%)

7

Page 8 of 8

J\



